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QUESTION 1
a) Explain THREE (3) reason purchasing is important. (6 marks)
b) Give THREE (3) roles of purchasing. (6 marks)

c) Discuss the evolution of purchasing SCM starting from The Clerical Era,
The Transactional Era and The Strategic Era. (8 marks)

d) Discuss SIX (6) predictions of what will happen to procurement in the future. (12 marks)

QUESTION 2
a) Describe the brief concept of Quantity, Inventory and Delivery. (9 marks)

b) In Supply Chain Management, quantity includes forecasting demand,
setting production or procurement quantities, and managing inventory levels
to ensure an adequate supply of goods or resources at all times. Interpret
each of the sub-management aspects below:-

i. Quantity of product

ii. Forecasting

iii. Determining Order Quantities and Inventory Levels

(8 marks)
iv. Planning Requirements and Resources

QUESTION 3
a) Explain SEVEN (7) steps of supplier selection and evaluation. (14 marks)
b) Give THREE (3) actions the good supplier does. (3 marks)
QUESTION 4
a) Discuss SIX (6) reasons to make your product or services. (6 marks)
b) Justify FIVE (5) reasons to buy your product or services. (5 marks)
c) Describe a scenario for Gray Zone in make or buy. (2 marks)
d) Explain what is outsourcing. (1 marks)
e) Interpret what is subcontracting (3 marks)
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QUESTION 5

a) Discuss FOUR (4) impact of global outsourcing on the automotive industry
and its broader implications

b) Give SIX (6) costs associated with global sourcing.

c) ldentify SEVEN (7) global risk issues in offshore sourcing.

(4 marks)
(6 marks)

(7 marks)

End of question






